Cumberland County
Diversity, Equity and Inclusion (DEI) Advisory Committee

September 25, 2020

AGENDA

Co-Conveners: Vicki Evans and Brenda Jackson, County General Managers
Admin Support: Cheribeth Thomas, Public Information Office

8:30am Continuation of Meet & Greet

8:45am Meeting Notes for 9-11-20 & 9-18-20
Meeting Structure & Ground Rules Finalized on 9-18-20
Strategic Plan Review Check-In

9:15am DEI Charter — Responsibilities Break-Out Session

10:00am Break

10:15am DEI Charter — Responsibilities — Group Report Out

11:00am Practical Exercise - County Holiday Schedule
e Charge of the Committee
e Review Proposal - PowerPoint Presentation
e Homework Assignment

12:00pm Set Meeting Schedule

12:15pm Next Meeting & Agenda Items
e Break Out Session — County Holiday Schedule
e Proposed Agenda Items

12:30pm Adjourn



Next Meeting: To be determined (TBD)



