Cumberland County
Diversity, Equity and Inclusion (DEI) Advisory Committee

KICK-OFF MEETING
September 11, 2020

AGENDA

8:30am Welcome & Purpose Amy Cannon, County Manager
e Board of County Commissioners’ Resolution

9:15am DEI Overview Duane Holder, Deputy County Manager
e Charter
e Intro Executive Steering Committee
e Preliminary Data Overview

9:45am  Membership Meet & Greet Activity Vicki Evans & Brenda Jackson,
General Managers/Co-Conveners

10:00am Break

10:15am Membership Meet & Greet Activity (continued)

11:30am Meeting Structure and Ground Rules Vicki Evans & Brenda Jackson,

General Managers/Co-Conveners

12:00pm Focus Areas & Strategic Plan Vicki Evans & Brenda Jackson,
General Managers/Co-Conveners

12:15pm Next Meeting Vicki Evans & Brenda Jackson,
e Finalize Meeting Structure & General Managers/Co-Conveners
Ground Rules

o Meet & Greet (Absent Members)
e Strategic Plan Sample Review

e  Work Groups

e Break Out Sessions



12:30pm Adjourn

Next Meeting: Friday, September 18,2020  8:30am - 12:30pm Cumberland County Dept. of Social Services



