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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As an urban county entitlement, Cumberland County receives an annual allocation of Community Block
Development Grants (CBDG) and Home Investment Partnerships Program (HOME) funding from the US
Department of Housing and Urban Development. Cumberland County is required to prepare and submit
a one-year community development action plan. The 2016 Annual Action Plan will be the second year of
achieving the goals outlined in the Consolidated Plan for the program period 2015-2019.

As a result of information obtained during the county-wide strategic planning process that included the
input of governmental, nonprofit, business, and other community partners, as well as members of the
public during the 2015 Consolidated Planning process, the 2016 Annual Plan will address the priority
needs of affordable, safe, decent housing to low-moderate income citizens, homeless people or those at
risk of homelessness, and people from special needs populations. Additionally, it offers a plan to
provide services to these populations and to build on the existing community assets throughout the
cities and neighborhoods of our county.

Z: Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Affordable Housing

Cumberland County will pursue housing goals and objectives that include increasing the availability and
accessibility of decent, safe and affordable housing to include acquisition, new construction,
rehabilitation, clearance, demolition and down payment assistance.

Homelessness
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Cumberland County will pursue goals and objectives to benefit the homeless that include increasing the
number of units of transitional, permanent supportive and affordable housing; explore and promote a
facility to provide support services, referrals and resources to homeless individuals; rental and utility
assistance to help prevent homelessness and to reduce homeless population and increase chances for

sustained independence.

Non-Housing Community Development

Cumberland County will pursue goals and objectives to provide assistance to low income persons with
medical and/or health care services, increase community awareness of available transportation services
and resources to address infrastructure concerns in the smaller towns and coordinate with other county
departments and agencies to address water, sewer and drainage issues and promote economic
development.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

e In the 2014 Program year, Cumberland County met the following annual objectives:

e Rehabilitate 19 owner-occupied units and 4 rental units;

o Emergency repair provided to 8 homeowners to eliminate code and incepted violations;

e Provided funding for the construction and completion of 2 new units to increase the affordable
housing supply;

e Made available educational literature to at least 100 households that may be potentially
affected by lead-based paint;

o Provided funding to programs that assisted 248 disabled persons;

o Provided financial stability for local homeless programs to eliminate gaps in services by setting
aside 15% of the public services annual allocation for homeless activities;

o Working with human services agencies to maximize use, coordination, and delivery of human
services for 6,161 residents; and

o Increased awareness of fair housing law for 2 providers serving minorities and special

populations groups.
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4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

During the planning process of the 2016 Annual Action Plan, citizen input was solicited during
presentations at public meetings during the period of January and February 2016 to the towns within
Cumberland County’s jurisdiction. Residents were notified of meetings through public service
announcements, media notices, and flyers distributed throughout the area. The Public Review period
for the 2016 Annual Action plan ran for a 30-day period from March 11 — April 9, 2016. A public hearing
was held before the Board of County Commissioners the evening meeting April 18, 2016 in the County
Courthouse, located at 117 Dick Street.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Summary of comments are included in the attached citizen participation comments section.
6. Summary of comments or views not accepted and the reasons for not accepting them

Public comments were considered, no adjustments were necessary to the final document.

y Summary

Cumberland County has made strong progress on the goals of expanding affordable housing
opportunities for its low- and moderate income citizens. Because the County has a strong military
presence, the fluidity of the military population and the subsequent housing market ensures that
affordable housing will remain an issue for years to come.

Cumberland County will continue to pursue public-private partnerships and continue efforts to develop
housing and services that meet the needs of the most vulnerable members of the community. In
partnership with other governmental agencies, including the City of Fayetteville; nonprofits; the
developer and real estate community; businesses; and concerned citizens, the County will continue to
take steps to create decent, safe, affordable housing for families and individuals. Additionally, the
County will work to provide supportive services to those special populations that may find access to
specialized care more difficult to obtain.
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Through its work with the Continuum of Care on Homelessness, the County will also support the goal of
reducing homelessness to include identifying the factors that lead to homelessness and providing the
necessary components that addresses these issues. Homelessness is a priority for both local
governments in developing a partnership strategy to address the issue by utilizing data driven analysis
that will result in solutions to reduce and prevent homelessness in the community.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The County works closely with public and assisted housing providers to identify funds and potential
county-owned properties that can be donated to housing providers. Additionally, through periodic
meetings with developers, affordable housing providers, and representatives from various public
services agencies, the Community Development Department seeks to identify opportunities for
collaboration. The County also works through its planning department on zoning, planning, and unified
ordinance issues to facilitate the development of housing.

Further, through the work of the Cumberland County/Fayetteville Continuum of Care on Homelessness
(CoC), the County is involved in the recently development of a coordinated intake assessment referral
form as a standardized tool for intake and referral of homeless and at risk of homeless people. The tool
will help to coordinate services and is designed to keep clients from “falling through the cracks” as they
seek services and support. The CoC is excited about this initiative as sees it as the first step in bringing
together service providers in a cohesive and coordinated way to provide coordinated services. Further,
this coordinated approach will help maximize resources and not duplicate services.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Through the consultation process, the County has worked with numerous private and governmental
health, mental health, and service agencies to find opportunities to coordinate the support of residents
of low-income and affordable housing. Insights and feedback from health care and service provider
partners are critical to maximizing the level of services available to our target families. These providers
will be integrally involved in the implementation of the Consolidated Plan and Annual Action Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The CoC works with other CoCs throughout the state, including through its work with the North Carolina
Coalition to End Homelessness. The CoC provides data regarding the number of and needs of homeless
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people, people at risk of homelessness, and people imminently homeless. Allocations are based on the
framework of needs, priorities, goals, and objectives developed through the CoC’s needs assessment
and the Five-Year Consolidated Planning cycle, as well as other grant guidelines. Currently, the top
priorities include rapid re-housing, homeless prevention, emergency response, and HMIS. Through the
CoC’s Performance and Evaluation Committee, priorities will be evaluated at least annually. The
Committee will evaluate outcomes to ensure the goals of the CoC are being met. The Homeless
Management Information System (HMIS) is being used by providers on a statewide level. However, a
local system administrator will provide training and technical assistance to users within the community
in accordance to the policies and procedures developed by the HMIS Lead Agency.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

2, Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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AP-35 Projects — 91.220(d)

Introduction

Based on the needs assessment and consultation with various communities within geographic service
area, Cumberland County plans to undertake the following projects:

Project Name
Housing Rehabilitation

Homeownership Asistance

Affordable Housing

Housing Project Delivery Costs

Public Services
Public Facilities/Infrastructure

Homeless Services
General Administration/Planning

N W N3

9 | Economic Development

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were determined through the citizen participation process and severity of need in
Cumberland County; and information on homeless from the Continuum of Care through sources such as
Point In Time and other HMIS data.

Obstacles to addressing underserved needs often include:
Lack of employment opportunities, especially for homeless persons and very low income;
Capacity of community partners, especially those with small budgets; and

Lack of affordable housing, especially for homeless person and very low income.

Annual Action Plan 24
2016
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CCCD will use entitlement funds within Cumberland County to include the towns of Eastover, Falcon,
Godwin, Hope Mills, Linden, Spring Lake, Stedman, and Wade. All of these towns have elected to be
party to Cumberland County's designation as an Urban County. All of the activities, with the exception

of certain public service and homeless activities; will be accomplished in one of these municipal areas or

the unincorporated areas of the County.

Geographic Distribution

Target Area

Percentage of Funds

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

CCCD has not identified a targeted area, but will be allocated throughout Cumberland County according

to need.

Discussion

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 29
Special-Needs 0
Total 39

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 2
The Production of New Units 2
Rehab of Existing Units 24
Acquisition of Existing Units 2
Total 30

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

As indicated in the housing needs assessment, the most common housing problems experienced by
households in Cumberland County consists of substandard housing unit, households that are
overcrowded, housing cost burden greater than 50% of income as well as housing cost burden greater
than 30% of income. In addition, the needs assessment has also identified the need for more affordable
rental housing options due to families in households experiencing cost burdens. Families who are at
imminent risk of facing homelessness include those who are recently unemployed or underemployed.

To address these problems, CCCD will offer various housing options to ensure that most of these needs
are met through housing rehabilitation and programs that offer housing assistance to homeless
persons.

Annual Action Plan 32
2016

OMB Contro! No: 2506-0117 (exp. 07/31/2015)



AP-60 Public Housing — 91.220(h)

Introduction

CCCD continues to partner with the Fayetteville Metropolitan Housing Authority (FMHA) to ensure
affordable permanent housing is available for low and moderate income persons. The community is
fortunate to have a high-performing authority that continues to seek additional funding resources to
expand its housing stock. FMHA has over 1,000 units. Unfortunately, the Cumberland County area is
still lacking affordable rental housing for very low, low and moderate income persons. There is still a
great need for more affordable housing units for the target population which is evident with the high
number of families included on the wait list for public housing.

Actions planned during the next year to address the needs to public housing

According to the needs assessment, FMHA public housing has currently 600 families, including over 300
individuals, mostly elderly, seeking one-bedroom apartments. In addition to housing needs, the needs
assessment has also identified the need for employment opportunities; financial literacy; and additional
transportation options to the low and extremely low-income families eligible for public housing. CCCD
has developed goals to address these needs by partnering with agencies to provide transportation
services and expanding job training opportunities.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

CCCD will continue to partner with agencies like FMHA to implement activities that will promote self
sufficiency and economic independence. In addition, more efforts will be put forth in developing
strategic partnerships in order to educate tenants on the process of purchasing a home to prepare them
for future homeownership through agencies like Kingdom Community Development Corporation.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Discussion

Annual Action Plan 33
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

CCCD has identified homelessness as a high priority need and plan to use funds to leverage resources in
the community to address the needs of homeless persons and those at-risk of becoming homeless.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In the CoC Analysis and Homeless Assessment completed in November 2014, the report identified the
need for a day resource center to serve as a centralized, one-stop center to provide emergency services;
case management; and access and referral to housing for homeless persons. CCCD, in partnership with
the CoC, started the research process and analysis for a day resource center to serve homeless persons
in Cumberland County.

After the initial research and further discussion, it was determined that it was not feasible to pursue a
day resource center at this time. However, the CoC agreed to adopt the housing first model for
permanent housing.

In addition; Cumberland County, in partnership with the City of Fayetteville, through CCCD has launched
a homeless initiative program that will address the gaps and services for homeless individuals; in
addition to providing direct financial assistance to individuals and/or families that do not meet HUD's
definition of homelessness, but are below the 80% area median.

Addressing the emergency shelter and transitional housing needs of homeless persons

CCCD currently serves as lead agency (as recommended by the CoC) to administer the Emergency
Solutions Grant (ESG) and the Continuum of Care (CoC) Program Grant. Through the ESG program,
CCCD partners with local agencies to provide housing and services that provides rapid re-housing,
homeless prevention, and shelter for those homeless or at-risk. Through the CoC Program, CCCD
partners with local agencies to implement a transitional housing program for homeless families and a
permanent supportive housing program for homeless individuals who have substance abuse disorders.

Annual Action Plan 34
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The 2016 Point-in-Time Homeless Count indicates a total number of 590 during this period. Out of the
total number 291 of homeless persons reported living in the streets, at least 28% (79) were identified as
chronically homeless. Of the sheltered count, there were 299 persons using emergency shelter and
transitional housing beds. CCCD has made homelessness a priority need based on the CoC Analysis and
Homeless Assessment completed in November 2014 and the Needs Assessment identified in the 2015-
2019 Consolidated Plan. Part of the reason for this high percentage is due to lack of permanent
supportive housing available for the target population. Most of these individuals and families need
extensive case management, continued mental health services, and affordable housing options to
obtain and maintain self-sufficiency.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

CCCD will continue to partner with the local Continuum of Care on Homelessness to develop and
improve discharge strategies that will meet these needs. In addition, CCCD has shown its support to the
Alliance Behavioral Healthcare in implementing a program that will provide case management and
referral services for those exiting out of correctional facilities.

Discussion

Annual Action Plan 35
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Cumberland County and City of Fayetteville jointly hired a consultant to complete a Joint Analysis of
Impediments to Fair Housing Choice in March 2015. The Needs Assessment has identified various
barriers in terms of housing needs, housing supply, housing costs, and affordable housing needs. The
2015 Analysis of Impediments to Fair Housing report identified high housing costs due to inflated rental
and sales (that are usually targeted to military personnel); unavailability of public housing units due to
long wait lists; deficiency in lending availability that prevents potential buyers from obtaining
homeownership; and lack of development of new subsidized housing due to high cost of building
compared to return on investment.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

cceD will put forth the following efforts to foster and maintain affordable housing and remove barriers
to affordable housing:

Continue to partner with eligible organizations designated as Community Housing Development
Organizations (CHDOs) and other agencies to increase the production and supply of affordable housing
to include subsidized new housing;

Continue to offer affordable mortgage products that will assist potential homebuyers in obtaining
homeownership;

Acquire vacant lots or substandard units for demolition in order to eliminate blighting conditions in
neighborhoods as well as provide additional affordable housing to include new construction of housing
for low and moderate income homebhuyers or renters;

Continue to offer low interest loans to investor-owners for rehabilitation of rental property to be rented
to a low and moderate income household;

Acquire and renovate substandard single family units that will be sold to potential homebuyers with
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household income at or below 80% of the area median income;

Partner with local lenders and the U.S. Department of Agriculture Rural Development to maximize the
use of entitlement funds to better assist a potential homebuyer; and

Encourage developers to build more affordable housing units targeted to households with incomes at or
below 30% of the area median income.

Discussion
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AP-85 Other Actions — 91.220(k)

Introduction

CCCD will continue to engage in various activities during the 2016 Program year to address housing,
homelessness, and non-housing community development needs in order to further its goals.

Actions planned to address obstacles to meeting underserved needs

The main obstacles that stand in the way of meeting underserved needs is the lack of funding resources
available to develop affordable housing units targeted to low and moderate income persons. In
addition, the lack of coordination of services in the community leads to consumers seeking services
frustrated after going through a long resource list to access these services. CCCD and
Cumberland/Fayetteville Continuum of Care (CoC) on Homelessness has implemented a coordinated
assessment intake referral process to assist in addressing this issue.

Actions planned to foster and maintain affordable housing

Since affordable housing is the number one priority in Cumberland County, CCCD plans to encourage
developers seeking funding through CCCD, to set aside a certain percentage of developed units for
households with incomes at or below 30% of the area median income. CCCD will try to implement new
strategies and initiatives that will encourage developers to partner with CCCD. In addition, consider
implementing a lease option program to promote and increase homeownership and a tenant based
rental assistance program to leverage other resources available through programs such as ESG and CoC.

Actions planned to reduce lead-based paint hazards

CCCD housing rehabilitation staff will continue to receive training in order to implement lead-based
paint safe work practices and interim controls. CCCD will undertake the following strategies to educate
and abate lead-based paint hazards:

Develop and run periodic public service announcements to make households with children under seven
aware that they may qualify for funding to assist with lead-based paint abatement;

Ensure that all households applying for funds from CCCD’s Housing Rehabilitation or Homebuyer
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Assistance Programs are given brochures on the hazards of lead-based paint;

Ensure that all units repaired and/or acquired under the Homebuyer Assistance, Rental Rehabilitation,
Homeowner Rehabilitation, and Purchase/Rehah/Resale are tested according to HUD standards; and

Conduct workshops for new contractors so that they are trained to perform lead hazard control work as
required by the Lead Safe Housing Rules.

Actions planned to reduce the number of poverty-level families

In order to reduce the number of residents who are living below the poverty line and aid in reducing
the unemployment rate, CCCD make efforts to leverage resources in order to increase affordable
housing options; expand economic opportunities through job training; and improve access to
certain services through better coordination of services and partnerships.

Actions planned to develop institutional structure

CCCD is well equipped to coordinate and implement activities among public, private, and nonprofit
agencies. Although funding has continued to decrease over the years, CCCD will continue to explore
new partnerships, strengthen existing partnerships, and streamline processes and procedures for more
administrative efficiency and additional revenue sources. This partnership will aid in producing and
maintaining housing and a better social service delivery system, as well as, aid in furthering the
economic development goals. CCCD will encourage training and technical assistance for nonprofits to
expand their capacity to take on projects and activities that will help in furthering CCCD's goals.

Actions planned to enhance coordination between public and private housing and social

service agencies

CCCD participates in various workgroups that address different needs. CCCD will address the goals to
provide human services by providing funding through a Request for Proposal process to eligible agencies
to improve the access of supportive services. In addition, CCCD is an active member of the Cumberland
County/Fayetteville Continuum of Care (CoC) on Homelessness. The CoC has implemented a
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community-wide, coordinated entry process that allows homeless persons to access housing and
services through a "No Wrong Door" approach. The CoC is constantly finding ways to improve its
process and hope to integrate this process into the Homeless Management Information System
database currently used by participating agencies. This process will help in better tracking services and
resources made available to clients and streamline the referral process.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to henefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

During the 2016 Program Year, CCCD will allocate HOME entitlement funds to provide assistance to
qualified homehuyers as described under 24 CFR Part 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale Provisions

In accordance with the applicable homeownership resale provisions outlined in 24 CFR part 92.254
(a)(5)(i), Cumberland County shall enforce resale provisions where HOME funds are provided to
developers and/or CHDOs in the form of development subsidy only and there is no direct subsidy
given to the homebuyer. In addition, any direct HOME funds provided to a homebuyer in the form
of a grant instead of a loan would trigger resale requirements.

Recapture Provisions

While the recapture provision allows a homebuyer to sell their property to any willing buyer, the
sale of the property during the affordability period triggers repayment of any direct HOME subsidy
received by the original homebuyer when he/she purchased the home.

The recapture provision will be enforced through a deed of trust, promissory note, deed restriction
or land covenant, written recapture agreement, and/or other similar mechanisms.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

During the period of affordability, a homebuyer will not be permitted to refinance the property
without the approval of CCCD, nor will CCCD agree to a subordination of its lien interest unless it is
deemed to be in the best interest of the borrower and only if the value of the collateral remains
sufficient to secure the County’s debt will ensure that the housing will remain affordable to a

Annual Action Plan 43
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



reasonable range of low-income homebuyers whose incomes fall within the range of 60% to 80% of
the area median income. If a potential family’s income falls below 60% of the area median income,
they will not be precluded from purchasing a home sold under the resale provisions as long as the
unit remains affordable as defined above. Additional HOME funds may be provided to a new
purchaser in the form of direct assistance through existing homebuyer assistance programs for
down payment costs assistance and/or gap financing to enhance affordability. Under no
circumstances may the “affordable” sales price exceed 95% of the median purchase price for the
area established by HOME regulations. The provisions will enforced through a deed of trust,
promissory note, deed restriction or land covenant, written recapture agreement, and/or other
similar mechanisms.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

During the 2016 Program Year, CCCD do not plan to refinance any existing multi-family housing
debt.

Discussion
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Cumberland County Community Development (CCCD)
Affordable Housing Resale and Recapture Guidelines

These guidelines apply when a homebuyer or developer s assisted with HOME Investment Partnerships
Program funds and the homebuyer sells or transfers the assisted property subsequent to the initial
HOME-assisted purchase during the period of affordability.

Period of Affordablility |
Consistent with 24 CFR Part 92.254(a}{4), the following minimum period of affordability shall be |

enforced:

HOME amount per unit Minimum Perlod of Affordability
Under $15,000 5 years

$15,000 to $40,000 10 years

Over $40,000 15 years

During the period of affordability, a homebuyer will not be permitted to refinance the property without
the approval of the County, nor will the County agree to a subordination of its lien interest unless it is
deemed to be in the best interest of the borrower and only if the value of the collateral remains
sufficient to secure the County’s debt.

Resale Provisions

In accordance with the applicable homeownership resale provisions outlined in 24 CFR part 92,254
(a}(5){i), Cumberland County shall enforce resale provisions where HOME funds are provided to
developers and/or CHDOs in the form of development subsidy only and there is no direct subsidy given
to the homebuyer. In addition, any direct HOME funds provided to a homebuyer in the form of a grant
instead of a loan would trigger resale requirements.

In applying the resale provisions to affordable housing development for homeownership, the County will
designate a unit as an affordable unit. When a unitis designated affordable and it is sold during the
affordability period, the sale must meet the following criteria:

e The new purchaser must be low-Income, meeting the HOME Program definition, and occupy
the property as the family’s principle residence.

e The sales price must be “affordable” to the new purchaser, CCCD defines affordable as the
homebuyer paying no mare than 30% of their annual gross income toward principal,
interest, taxes, and insurance (PITI).

e The County will ensure that the housing will remain affordable to a reasonable range of low-
income homebuyers whose incomes fall within the range of 60% to 80% of the area median
income. If a potential family’s Income falls below 60% of the area median income, they will
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not be precluded from purchasing a home sold under the resale provisions as long as the
unit remains affordable as defined above. Additional HOME funds may be provided to a
new purchaser in the form of direct assistance through existing homebuyer assistance
programs for down payment costs assistance and/or gap financing to enhance affordability.

e Under no circumstances may the “affordable” sales price exceed 95% of the median
purchase price for the area established by HOME regulations.

o The original homebuyer, now the seller, must receive a “fair return” on their investment.
The County defines fair return as any down payment contributed by the seller (initial
investment), plus the value of any capital improvements made by the seller since the
original purchase, plus a fair return on both the initial investment and the value of capital
improvements calculated using the average change in the Consumer Price Index (CPI) over
the period of ownership by the seller.

For purposes of the resale provisions, capital improvements are defined as improvements that add to
the value of the home, prolong its useful life for more than ane year, or adapt it to new uses. Fair return
on capital improvements will be based on actual costs of the improvements as documented by the
original homebuyer with receipts, invaices, cancelled checks, and/or other documents deemed
appropriate to sufficlently substantiate the costs of the improvements. Repalrs are improvements to
maintain the home in good condition but do not add to its value or prolong its life, and will not be
considered in determining fair return on investment. Examples of capital improvements are as follows:
additions such a deck, patio, fence, sprinkler system, installation of a new roof, heating system or
central air conditioning, or improvements such as built-in appliances, kitchen modernization, and
floaring.

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of foreclosure, or assignment of an FHA-Insured mortgage to HUD. The
County may use purchase options, rights of refusal or other preemptive rights to purchase the housing
before foreclosure to preserve affordability. In these instances, additlonal HOME funds may be Invested
to acquire and/or rehabilitate the unit to ensure that its affordability is preserved. If during the original
affordability period, the original homebuyer obtains a redemptive ownership interest in the property
the affordability restrictions will be revived according to the original terms,

The resale provision will be enforced through a deed of trust, promissory note, deed restriction or land
covenant, written resale agreement, and/or other similar mechanisms.

Recapture Provisions

While the recapture provision allows a homebuyer to sell their property to any willing buyer, the sale of
the property during the affordability period triggers repayment of any direct HOME subsidy received by
the original homebuyer when he/she purchased the home.

In accordance with the applicable homeownership recapture pravisions outlined in 24 CFR part 92.254
(a)(5)ii), Cumberland County shall enforce recapture provisions where HOME funds are provided as a
direct subsidy to the homebuyer as down payment and/or purchase price assistance. The County
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requires the recapture of the entire amount of its HOME-funded homeownership housing assistance
from net sales proceeds when the original homebuyer sells the property during the affordability period.
Net proceeds are the funds remaining from the sale of the property by the original homebuyer less the
repayment of the outstanding balance on any superior mortgage and any closing costs. To the extent
that net praceeds are available at closing, the principal balance of the HOME funds is due and payable.
Under no circumstances will the County recapture more than is available from the net proceeds of the
sale. In the event that net proceeds exceed the amount necessary to repay the County HOME funds,
excess proceeds may be paid to the original homebuyer once HOME funds have been repaid to the
County.

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of fareclosure, or assignment of an FHA-insured mortgage to HUD. The
County may use purchase options, rights of refusal or other preemptive rights to purchase the housing
before foreclosure ta preserve affordability. In these instances, additional HOME funds may be invested
to acquire and/or rehabilitate the unit to ensure that its affordability is preserved. If during the original
affordability period, the original homebuyer obtains a redemptive ownership interest in the property
the affordability restrictions will be revived according to the original terms.

The recapture provision will be enforced through a deed of trust, promissory note, deed restriction or
land covenant, written recapture agreement, and/or other similar mechanisms
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CITIZEN PARTICATION REPORT

April 21, 2016

TO: Sylvia McLean, Community Development Director
FROM: Tamika Avery, Office/Processing Assistant

SUBJECT: CITIZEN PARTICIPATION REPORT — 2016 Annual Action Plan

As a part of our citizen participation requirement, the 2016 Annual Action Plan was placed at
several locations throughout the County for a 30-day review/comment perlod. The 30-day
period ran from March 11, 2016 — April 9, 2016. A Public Review hearing was held on April 18,
2016, before the Board of Commissioners. Listed below is an update on the number of citizens
that have either reviewed or commented on these documents,

LOCATION NUMBER REVIEWED NUMBER OF COMMENTS

Board of Commissioners / 10 3
County Management

Community Development Office 1 0
East Regional Branch Library 0 0
Falcon Town Hall 0 0
Godwin Town Hall 0 0
Hope Mills Branch Library 0 0
Linden Town Hall 0 0
North Regional Branch Library 1 0
Spring Lake Branch Library 0 0
Stedman Town Hall 0 0
Wade Town Hall 0 0
Totals 2 3
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BOARD OF COUNTY COMMISSIONERS MEETING — APRIL 18, 2016 — PUBLIC
HEARING

COMMENTS ON THE 2016 ANNUAL ACTION PLAN

The following comments were made after the presentation of the 2016 Draft Annual Action Plan:

1. Comment on HMIS = The question was asked is there a way to track homeless people from one
community to another?

CD staff response — Agencies statewide use HMIS software and if they have a sharing
agreement, then one can see the data from each other. For our local community, the majority
of the agencies, do not have a sharing agreement with each other at this time, but are on HMIS
and it the future the hope will be to get to that point.

2. Comment on nationa! objective — slum and blight —the question was asked are there any areas
identified as slum and blight?

CD Staff response — There are no areas identified as slum and blight in our jurisdiction.

3. Comment of clarification of definition - what is the low-mod income and threshold?
CD Staff response - low to moderate income for our area ~ 30%, 50% and 80% of median

income for our area and the median family income between $52,000 - $53,000.

The Board of Commissioners Chair opened the public hearing, there were no speakers and the public
hearing was closed by the Chair.

As additional information for further clarification and explanation on CD Staff responses are as
follows:

Response #1 - Presently only the local HMIS Administrator has the ability to see the data from all
the agencies using the system in our area.

Response #3 - Currently, the 2016 median family income for Fayetteville/Cumberland area is
$52,200. Thisis based on a 4-person family. For further clarification, low and moderate income
definition under the CDBG progrom (benefiting fow and moderate income persons), a person is
considered to be “low income” (50% of the area medion) if household income qualify as very low
income under the Section 8 program; and “moderate income” (80% of the area median) if
haousehold Incame qualify as lower income under the Section 8 program.
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PUBLIC NOTICE

CUMDERLAND COUNTY COMMUNITY DEVELOPMENT
2006 ANRUAL ACTION PLAN PUNILIC REVIEAY & COMMENT PERIOD

11 centhnaing o effots o erbarce eitian peatispotios wooag Condy sssidens, Covbedond Conty Comeaurity
Develogrsent (CTCD) hag mede avaifzble for your review snd conrrent & dialt of the 2016 Aanusl Action Flan,

The 2006 Avaeia] Actiion Par, which bos o e aibsnittad w0 the Uaited Swtes Departrneat of Housing and Uiban
Irevelopment (LU, descrit<s e speailis prajects that wiil ke vrdertaken (i the 2016 Frogram Year (July 1, 2016 -
e 30,2017)

A dealt ol he 2016 Al Action Plan will be pleezd st vz tollowing leeations bar review leomn Margls 1, 2016 tirough
Apil 0. 2016;

[ChwnhaLad Comnty Coatenity Iachpiiznt Last Hepboral Breink: Liby
| 707 Fxveutive Ploce, Fraveticville 4809 Clinten Roed, Fayeiteville —
Falean Tew Ciodwin Teavn Tall
7156 Suntlisvesd Steced, Fa‘eon A2 Maklawi St Godwin
Hepe Mills Daanch Litary Liaden Towr Mall
A1 Giolivisw Road, Hape Mits 2150 Acatany Suect, Linden
Mzuth Regloma! Branzl Libmey Spring Lrke llranch Librery
835 MeAribwr Road, Fayeitaville 101 Lakeicse DIvd,, Spring Lake .
Stedman Fown Hall Wide Town Hell
SUIN Vrewt Steset, Steabpan 128 hMais Steect, Hay 301 N, Wade
PHILIC HEARING

Al eitiars of Camtrebiaed Coorty nee fnvited e otrend o prahlie Learfig dea will be Teld an Apdl 18, 2616 in e
Conmissioners Meeting Room, ol the Rew Comty Covrthonse, 117 1hck Sticet, The Busnal of Comanissiorcrs naadting
will begln at 6245 pory

COCN s committed (o providivg equal nees s s Pilities, progenes e seodves o peesons with disbitities by hollig
all mactingy in locations thal ae hoadbapped sesessibls, Individuals requesting any fora of meaadiable gesommodaticns
for public tneeting=/acaings should do g0 five (53 busiiess days pring Lo e advatised teeting. Howewer, iCa roquest is
e within the five (59 business iy, oveey rasenatle cffont will e de to gessnmedate tl e rapuest,

Iy e apaestions or covmients coneviniag the 2016 Arnl Actlon Plaa or the putlie heacing, call (210) 323-¢112, o1
visit e Covadielsud Ceundy Comnnity P elopanent offive locatal o 707 Fxeautive Place, Tayettevilie, Neaih Carcliny
LHRUS, (iice Tors e drean $:0 aun, lo 3080 pan. Monday ol Liiday,
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COMMUNITY DEVELOPMERNT

MEMORANDUM
Sylvia Mclaan, CD Dircctar
Tomlka Avery, Offfce/Processing Asslstand 'I]L] \"t\"}'ﬁ
Apell 25,2016 ’

2016 Annunl Astwon Plan

I repads to the 2006 Avimal Action Plan ceview@hameent pedod, Combedacd County

Loopanity Developmznt e

vil s wevien of e docutaenl, | passnally wiltesasd Miv,

Glorin Brewinaten weviswving the dovument during (the week of Morgly L, 2016, 'Lie wdilitieoaal

s listed mastveitertly signed the seeong ducvmzat,

07 Taecttive Pace - PO, e 1819 ¢ Fayetes e, NoeQuCamting 29302 ¢ (210) 326112 ¢ Fang (010) 3286114
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) News Release

FOR IMMEDIATE RELEASE Jun. 19, 2016
Cominimity Develupent

Conluel: Sylviu Vielear, Dircelor

Telephoner 9101236112

-mail: soclean@eocumbesbmd e us

Gommunity Development Puhlic Meetinga In January, February
FAYETIEVILLE - Cumbetland Covnty Comnity Development will lold public mectings in January and

Februacy to inform citizens ebout varicus progrars available te coundy residents, including attfordable Twusing,

housing rehabilitation, public secvives, public faclity improvements, infrastiicture and other Hewsing and
Urban Develpadiont (1HUD) ¢ligible activities. These meetings will also give eiliecns o chitee (o provide
Teadback an comamun’ty needs forthe upsoming 2006 Annual Action Plan. Areas i the Lrialiciko nne
Gastover, Faleoe, Godwin, Hepe Mills, Linden, Spriug Lake, Stedman, Wady acd unlicorpemiad areus of
Cwaberland Courdy outside Fayettevills city timits,

The meetings are scheduled £ the follawing lovstions:

o Dn.25at7pm.  Hope Mills Tewn Hall, 3770 Racktish Iid., Hape Mills

e Feb. 4 ar 7 pm, — Sredman Town Hall, 5110 Front St., Stedman

o Feb. 8a1 7 pan.—Speing Lake Muakipa! Buildivg, 300 Ruth S, Spaing Loke
o Fech. 150t 7 pa. - Gedwin Town Hal', 4924 Mairkham 81, Gadwin

Tar ewrw infisrmation, contact Conmunily Developmen. at 910-323-6112 ar g 1o
cocumberlandncuscommunily_dev.aspx. Hkhe office is located a2 Fi7 Fxeeative Place, Fayatzville,

Vi giwedd 6f Comonzaizy Developunens i ga praserve oxd expeond tha supply of sef’e, offirdalle and dezent
hansing. Fouling fv provided by the 118, Dapariiens of Honsing and Livhan Devalopineat (HUD).
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Public Meetings

Learn about pragrams available to county residents,
Including affordable housing, housing rehabilitation, public services,
public facility Improvements, Infrastructure and ather Housing and
Urban Development {HUD) eligible activities,

Citizens will also be able to provide feedback on community
needs for the upcoming 2016 Annual Action Plan.

.\

ﬁiunday, January 25 at ¥ pom.  Thursday, February 4 at 7 p.om.

Hope Mills "Fown Hall Stedman Town Hall
5270 Rocklish Road F110 Front $treet
Hape Mills Stedman

Monday, February § al 7 pan,
Spring Lake Town Hall
300 Ruth Street
sSpring Lake

Funevin I ookl sd vy he Uiited Stafe S Brorienart af Hodsig dnd Debon €

Muonday, February 15 at 7 pan,
Godwin Town Hall
4924 Markham Street

Gotdwin

(B SHARHCSUR VS MmURIEY
Aeomare st ICt O RS ey Sppiv:

Aol (HUD) '
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SF 424 & CERTIFICATIONS
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Camberland County, NC
Law / Bod Percentages by Block Group / Consns Traed

Geonania® Anproz Lasation  Low/Mad Morcentoge®
Hock Group 1, Census Troct 30,02 Untincarporated Aren 54.92% |
Block Group 1, Census Tract 31.02 Unircorporated Arca 14.73% |
Black Group 2, Census Tract 31.02 Unircorporated Area 5163%

| Black Group 1, Census Tract 31.03 Hope Mils 23345

| Dlack Graup 2, Census Tract 11.(0 opa Mils 20 545
Mlack Graup 3, Census Traet 1007 | Hepe Mik 15.03%
Nk Graup 1, Cenwns Tract 1.0 | Hopw MR H AVRAY
Ninck Group 2, Censut Traek 11.04 Hepe Milk AN
Dlock Group 3, Consus Tract 31.03 Hope Ml GALGNH
Plock Groug 1, Census Tract32.01 l'ope Blis 1R 77%
Block Group 2, Census Tract 32.00 Fepe Miis 14 85
Block Group 3, Census Tract 32.01 liope Mills 26 54%
Black Group 4, Census Tract 32.01 Hepe Mills 13.27%
Block Group 1, Census Tract 35 Spring Lake 19.00%
Block Group 2, Census Tracl 35 Spring Lake 74.40% |
Block Group 3, Census Tract 35 i Spting Lake 41.94%
Blouk Group 4, Census Tragl 35 \ Spring Like | B0.00%
Block Group 1, Cormus Traet 36 ‘ S;.-ahq"l'.lh-. 63.24%
Bluck Growp 2, Conyus Tract 36 Sptitg Labke &3.51%
Blouck Group 3, Cenvus Trazt 36 Spting Lake 23.26%
Blutk Group 4, Census Tract 36 Spring Lakn F2.70% |

| Bluck Greup 1, Census Tracl 37 Lyden f Unfrwaiporaled Area | 23.25%
lock Group 2, Censis Track 37 Vieden / Upiewoporaled Awa | 29575 |
Blutk Group 3, Consus Tracwt 37 Linden / Vnirauipotated Atga 27,1138
Block Group 1, Consus Tract 9802 | Spring lake 0.00%

“Houres M AELOAN MATEIENG T ar 3303 2o arVaIy- D A s s menary At D oz gt Aps-plaTe s’
Y 2005 LAED by Stale - Al Ccss Groups, Based on 2005 2310 Ameizzn Cowandy £evey)

Pepe 2ol 2
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Cimnberland Cou

Ly, NC

Low / Modd Percentagoes by Itlock Group / CemgusTract

Geonarmet Anprox, Locatlon | Baw/Mod Percentage™
Nlack Group 1, Censas Tract 14 L e, 1ama ER 1
Ulock Greug 2, Census Tract 14 Unincarparatad Araa BOLEH
nadk Granp 3, Cancus Yract 14 25.74%
H'ock Group 4, Cansus Tract 14 75 RAX
Dok Greup %, Cansu Yraze 14 Unine s1ar 45,3704
Hioeh 8 1, Consis Tract 1% I e AT A2 00
Diock Group 2, Canuy Tract 15 UInincomaeat S1.1%%
Block @roup 1, Censes Tracl 316,00 Hope Mills 2691%
Block Giroup Z, Cansus Tract aL.Ul Itaps Mils 23.90%
Block Group 3, Cansus Tract 16.01 Hape Mils 25608
Bluch Group 1, Cunsus Trawt 16.03 Hope Mil's 54.25%
Block Group 2, Cansus Tract 10,03 Mg B2l EEW;E 1]
Hlodk Graiy 3, Comus Iract 16,04 Hape Mlls 51.99%
Block Group 2, Census Tract 16.04 Hape Mil's SE.IN
Block Group 3, Ceasus Tract 16.0% Hupe Mils 4,630
wlock Group 1, Lontus Irass 47 Hope Mll's 43.43%
Rlosk Graup 2, Consus Tract 17 Hupe Wil s A AN
blotk Graup 3, Lensus Tract 17 loge Mils 65,118
Riock Group 4, Cansus Tract 17 Hape WAl 44415
Block Group 1, Conius Tract 19.01 Hope Mil's 38725
Dlock Graup 1, Cealus Trock 25.04 et e S Uniienirpingitest Anse F2.23%
Block travp 2, Contus Iract 2501 rayatiay e f Unincarporatad Area 35525
Dlock Grauvp 3, Ceatus Troct 25,03 Fayeitey e f Unkncorpomted Area

Bloch Grovp 3, Cenjus Tradt 26 tastever f Gadw n f Wada

Block Grovp 4, Lansus fradt 26 rastonver f Gadwin f Wiade

Rlock Grovp 3, Consus Tradt 26 Fastover £ Gadwn / Wada

Ulock Group 1, Lansus lradt 27 [astavar f ralcon

Rlock Srovp 3, Consus Traul 27 Fastavir § Falian

Block Group 3, Cansus Tract 27 Eastover / Falcen

tlock Group 4, Cansus Trockt 27 Eantlover f Falusa

Blotk Group 3, Census Tradl 24 stediman / Unisgarporatad Arga

Block Group 2, Cansus Traat 23 Stedpan f Unlcoiporated dréa

Blutk Group 8, Ceasus Troad 23 stethnan £ Uniacarporated Area B
Uisei LPOUP 1, LEASUS | FALE £ urincorparatcd Arca 21,135
Rlork Group 2, fensus Trek 29 Urlncarporaled Aaaa o6l
Ulock Group 3, Cansus Trodt 29 Uplazorporated Arca 14023

Alock Group 4, Consus Trodk 29
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