County of Cumberland Request for Proposals (RFP)
For Professional Project Management Services
FOR
DISASTER RECOVERY PROGRAMS

ADDENDUM #1

May 8, 2018

Release Date: April 20,2018
RFP Due Date: May 18, 2018



ADDENDUM # 1 — REQUEST FOR PROPOSALS FOR PROFESSIONAL PROJECT
MANAGEMENT SERVICES

FOR DISASTER RECOVERY PROGRAMS

DUE DATE AND TIME: MAY 18, 2018; 4:30 P.M.

The Request for Proposal bid documents are hereby modified per the attached Addendum #1
dated May 8, 2018 to include the following:

1. Question: Regarding the CDBG-DR Program, which of the eight steps will the State
team administer/manage and which will the procured contractor administer?

Answer: The State will manage Steps 2-3; it is proposed the selected project
management services firm(s) will manage Steps 4-8.

2. Question: Given the fact that some project/program activities are not fully defined,
will the County/City accept alternative pricing models such as unit pricing models as
the same is preferred for federal recovery projects?

Answer: The request for proposals include the current projects, activities and the
general scope of services that will be provided. It is indicated in the RFP page 9
“Overall costs of provided services include project delivery breakdown by county and
city projects.”

The foregoing changes will be incorporated in the Request for Proposal bid documents and a
copy of the Addendum #1, signed by the Bidder, must accompany the Bid to indicate the
Bidder’s familiarity with the changes.
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