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Cumberland Hoke Hazard
Mitigation Plan Update

Hazard lIdentification and Risk Assessment

October 23, 2025

https://forms.office.com/r/CKJ5zB1EiP
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Welcome

Please mute your mic
when not speaking.

Enter your name, agency,
and position or title in the
chat as you arrive.

You are more than
welcome to unmute if you
have something to say!

Use the chat to comment,
ask questions, or share
Information.
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Introductions

Core Planning
Team

Hazard Mitigation
Planning Team
(HMPT)

AECOM Team

Kelly Keefe, Lead Planner

Mckenzie Houston, Resilience Planner
Seth Holbrook, GIS Specialist

Kelsey Peterson, Resilience Planner
Peyton Campbell, Environmental Planner
Ashley Ervin, Planner
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Participating Jurisdictions

Cumberland Count
City of Fayetteville
Town of Eastover
Town of Falcon
Town of Godwin
Town of Hope Mills

Town of Linden
Town of Spring Lake
Town of Stedman
Town of Wade

Hoke County

City of Raeford
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Minimum criteria of the planning process

......
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Local Mitigation
Planning Policy Guide

FP-206-21-0002

Effective April 11, 2025
OMB Collection #1660-0062



A Hazard Mitigation Plan more simply...

WHAT ARE WE AT WHAT ARE WE GOING DID WE DOCUMENT
RISK FROM? TO DO ABOUT IT? OUR PROCESS?
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Cumberland Hoke (2020)

 Dam Failure

 Drought

 Earthquake

 Extreme Heat

e Hurricane/Tropical Storm

 Flooding

e Severe Weather (Thunderstorm Wind, Lightning & Hail)
e Tornado

o Wildfire

o Winter Storm
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Capability Assessment Review

Sections:

Planning and Regulatory Capabillities
Administrative and Technical Capability
Financial Capability

Education and Outreach

Mitigation Capabillity

Political Capability

Local Self-Assessment

N o O h obhPE
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MEETING

CAPABILITY | MITIGATION MEETING
JURISDICTION ADOPTION ATTENDANCE

ASSESSMENT| ACTION ATTENDANCE (9/25/2025)

Cumberland
Cumberland X X
Eastover X
Falcon X
Fayetteville X X
Godwin
Hope Mills
Linden X
Spring Lake X X
Stedman X
Wade
Hoke

Hoke X
Raeford
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Capabilities Assessment

Cumberland Hoke HMP
Capabilities Assessme

htts://forms.office.com/r/VvDJSFvZKO

E;‘ aecom.com



Mitigation Actions Demo
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Public Participation Survey

AEC.OI_\/I has had great success in obtaining
public input using Survey Monkey as an online
public questionnaire. 2025 Cumberland-Hoke Regional Hazard Mitigation Plan Update

This outreach tool has been invaluable for
Obta|n|ng feed baCk from the pU b“C regard|ng 1. Have you ever experienced or been impacted by a natural disaster?
hazards in their communities. Ove

() No

2. If yes, Which of these natural hazards have you experienced or been impacted by? (Check all
that apply.)

(] Dam Failure [] Hurricane

("] Drought [] severe Weather (Thunderstorm/Lightning/Wind)
(] Extreme Heat [] Tornado

[] Earthquake [] wildfire

(] Flood (] Winter Weather




Data Needs
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Proposed Schedule

Deadline Date

Kickoff Meeting September 25™, 2025
Hazard Identification and Risk Assessment Meeting October 23, 2025

Mitigation Action Strategy Meeting
Plan Draft Review Meeting ?
Plan Submitted to NCEM
Plan Submitted to FEMA

Cumberland Hoke Plan Expires June 22" 2026

*Please note that these deadlines may change slightly, but we will try to give as much advance

notice as possible if changes do occur. We appreciate your understanding and cooperation!
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Next Steps

Cumberland Hoke HMP Update:
Capabilities Assessment

https://www.surveymonkey.com/r/cumberland-hoke

Next Meeting:
November 20

Capabilities Assessment Due
October 16th

Mitigation Actions Due
November 20th (Must be refined
by December 20th)

Distribute Public Survey
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