
 

 

 

 

 

 

 

SIM Task Force Meeting Agenda 

April 14, 2025 

3:00 PM – 4:30 PM 

Facilitator: Charlton Roberson, SIM Coordinator 

Sanquis Graham, LPHA 

 

Welcome & Introductions (3:00 – 3:10 PM) 

• Introduction to the SIM Taskforce 
• Meeting objectives and ground rules 

Defining Priority Objectives (3:10 – 4:00 PM) 

• Group discussion to identify top three priority objectives from each intercept 
• Group sharing and documentation of priorities 

Overview of Referral Process & Accessing Funds (4:00 – 4:10 PM) 

• Explanation of the referral pathway 
• Guidelines for accessing available funding 

Request Vetting Process (4:10 – 4:20 PM) 

• Role of the taskforce in the review process 

Next Steps (4:20 – 4:30 PM) 

• Review of assigned action items 
• Timeline for follow-up 
• Open floor for final thoughts or additional topics 

Next Meeting 

• May 12, 2025 @ 3:00 PM 


